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CITY OF HUDSON 

121 N. CHURCH STREET, HUDSON, MI  49247 

REGULAR MEETING  

September 4, 2012 at 7:00 p.m. 
 

745227: 

The regular meeting was called to order by Mayor Dennis Smoke at 7:00 p.m. in the Council Chambers. 

 

ROLL CALL:  PRESENT: Dennis Smoke, Carmel Camp, Lee Daugherty, Ed Engle, Jr., Lee Ann 

Minton, Rex Murphy, Jr. and Jim Steele 

                          ABSENT:  

                              

ALSO PRESENT: Wes Boyd, Namrata Carolan, Patrick Carolan, Acting Library Director Joann 

Crater, WWTP Superintendent Mike Shadbolt, Police Chief Charlie Weir, Rick Moreno, City Manager 

Steve Hartsel and City Clerk Judy Tanner.  

  

  

ORDERS OF THE DAY:  

  

Setting the Agenda: 

745228: 

Motion by Lee Daugherty, seconded by Jim Steele to remove Item B under New Business the purchase 

of the Influent Pumps to allow the WWTP Superintendent to obtain more information, CARRIED:  

7-0 by roll call vote. 

 

Approval of Minutes: 

745229: 

Motion by Lee Ann Minton, seconded by Ed Engle to approve the minutes of August 21, 2012, and 

place on file, CARRIED:  7-0 by roll call vote. 

 

 

PUBLIC COMMENT: 

There was no public comment. 

 

 

NEW BUSINESS: 

 

5-Year Service Award – Ted Hutchison: 

Per the City of Hudson Employee Handbook, employees are to receive a Certificate of Appreciation 

Service Award for five years of service in the City of Hudson.  On behalf of the citizens of Hudson, the 

Hudson City Council extends its appreciation for Theodore L. Hutchison for five (5) years of dedicated 

service in the City of Hudson from September 3, 2007 to September 3, 2012.  Mr. Hutchison was not 

present to receive his Certificate. 

745230: 

Motion by Lee Ann Minton, seconded by Rex Murphy to present the 5-Year Certificate of 

Appreciation to Theodore L. Hutchison, CARRIED:  7-0 by roll call vote. 
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Approve Funding:  Mobile Data Software – HPD: 

Chief Charles Weir reminded Council that the MDC proposal was discussed at a previous Council 

meeting, and there was not enough information available at that time to make an informed decision.  

Chief Weir advised that the final numbers of the cost for the MDC Maintenance program is $1,382.00 per 

car, per year, and the service life expected is three years for the hardware.  This cost covers all of the 

hardware, software and licensing, and advised that they would equip two cars for a total of $2,764.00 per 

year.  This would take effect after the first of the year, and payment would not be due until July 2013. 

 

Chief Weir also advised that under the County umbrella, they have an opportunity to upgrade their 

reporting software, and would have full access to the County’s records.  All other Lenawee County law 

enforcement agencies have or are in the process of going to the New World records management system.  

This would increase the amount of information available to the officers and make information sharing 

with other agencies more efficient.  

 

Chief Weir stated that under the County program with New World it would cost $1,000.00 per license 

(work station).  The Hudson Police Department (HPD) currently has four work stations active, but Chief 

Weir believes they could get by with three.  The yearly maintenance fee per license is 19% of the initial 

cost. ($3,000.00 x 19% = $570.00) therefore, $570.00 would be the yearly fee for the three licenses.  The 

current records management company CORE bills HPD $1,412.00 per year.  Chief Weir stated that they 

would save $842.00 a year, and have a far more advanced and efficient records management system.  

 

There would be a cost $1,500.00 from CORE to put the current records on the police departments server if 

they were to go to New World.  The current licensing with CORE is due October 1, 2012.  The initial cost 

to go to New World with three licenses is $3,000.00 + $1,500.00 = $4,500.00. 

 

For one or both proposals from the County, a contract would have to be signed by the City Manager. 

Council was also provided with an attached letter and proposal signature page from the County 

Administrator Marty Marshall.  Also attached was an Appendix A from Administrator Marshall in regard 

to the funds for the MDC maintenance program.  Chief Weir stated that he thought this was a good 

positive thing for not only Hudson but the whole County, and was available to answer any other questions 

that Council had for him.  

745231:  

Motion by Lee Ann Minton, seconded by Carmel Camp to allow Chief Weir to participate in the 

Mobile Data Computer Maintenance Program with Lenawee County with funding coming from the 

2013-2014 budget, and buy into the New World Records Management System at a cost of $4,500.00, 

CARRIED:  7-0 by roll call vote.  

 

Discussion:  Sidewalk Ordinances:  

At the August 21
st
 meeting Council directed the City Manager to place on the agenda for the September 

4
th

 Council meeting a discussion item regarding the City Ordinance provisions regarding sidewalks.  This 

was brought up concurrent with a discussion regarding the sidewalk work included in the Pleasant Street 

Reconstruction Project.  Council was provided with attached portions of the City Code relating to 

sidewalks.    

 

Council discussed taking a look at how the sidewalks get funded, what discretion Council has or the City 

has in the repair of sidewalks, and how would the City create an assessment district.  City Manager Steve 

Hartsel referred to these pertinent parts of the Sidewalk Ordinance; Section 15-65 and Section 15-67 to 

Council for discussion.  
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Council referred to the phase of the path that will end up at Sunrise Meadows, and Mr. Hartsel advised 

that part of the reason the federal government has established a program for walking paths is to encourage 

municipalities to put trails in so people have something better to walk on and are not walking in the 

streets.  He also advised that Congestion Mitigation money is supposed to link places together where you 

can only get there by driving.     

 

Some Council members stated that they felt that the City should focus on taking care of the sidewalks we 

already have in place, and not putting new ones in, and agreed that if you have already have sidewalks in 

place they need to be maintained.  They questioned whether or not they would like to pursue changing the 

ordinance.  Council directed the City Manager to come up with some direction and bring back to the next 

meeting.   

 

 

UNFINISHED BUSINESS 

 

District Library: 

The Hudson Carnegie District Library Committee met on Tuesday, August 28, 2012.  At that meeting the 

details of a District Library Agreement were set.  Also at that meeting there were representatives from 

most of the other municipalities involved in the other townships.  Enough of the questions were answered 

to enable Attorney Day to go ahead and draft a proposed Library Agreement.  City Manager Steve Hartsel 

stated that one of his concerns is how does the City make sure that it doesn’t lose control of the actual 

physical facility.  The attorney stated that it was completely acceptable as part of the agreement to go 

ahead and have the City lease the Library to the district for something like $1.00.  That would enable the 

district to form and operate there, but the City would still maintain control of the actual building and its 

contents.  The proposed agreement is based on the assumption that if the district is formed the City of 

Hudson would lease the Carnegie Library as well as the contents to the district to actually operate it, and 

if anything would happen the City could cancel the lease and maintain control of the facility. 

 

Council was also asked to discuss the representation on the board of the library district with the 

understanding that all the townships would have one representative on a seven person appointed Library 

District Board.  Council was asked to discuss whether the City of Hudson would have two appointees to 

this board.  There would also be another appointee from the Hudson Area Schools.    

 

Council was provided with the draft copy of the proposed agreement to review.  They were asked to talk 

about it, and get answers to their questions over the next two weeks for the next meeting.     

  

In advance of considering approval of the agreement at a future Council meeting, Mr. Hartsel requested 

that Council consider the following two motions: 

  

     1) That the City of Hudson shall continue to pay the expenses of the Hudson Public 

         Public Library until such time as it ceases to exist as such; 

     2) That the number of City of Hudson-appointed board members to the proposed 

         Hudson Carnegie District Library Board will be two. 

 

745232:  
Motion by Ed Engle, seconded by Rex Murphy that the City of Hudson shall continue to pay the 

expenses of the Hudson Public Library until such time as it ceases to exist as such, CARRIED 7-0 by 

roll call vote. 
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745233:  
Motion by Ed Engle, seconded by Jim Steele that the number of City of Hudson appointed board 

members to the proposed Hudson Carnegie District Library Board will be two, CARRIED 5-2 by 

roll call vote. (Daugherty, Camp, Engle, Smoke and Steele – Yes)(Minton and Murphy – No). 

 

Bills: 

 

No Bills to be Approved for Payment: 

 

Bills to be Confirmed:  $28,993.23 

 

 Modern Waste Systems $8,739.25 August 2012 Refuse Services 

 Blue Cross Blue Shield of MI $20,253.98 September 2012 Health Insurance Premium 

 

745234:  
Motion by Lee Ann Minton, seconded by Rex Murphy to pay the bills, CARRIED 7-0 by roll call vote. 

 

 

CITY MANAGER’S REPORT: 

 Metalloy Foundry Update:  An industrial developer from NW Ohio stepped in and purchased the 

property on August 30
th

.  The objective of the developer is to preserve the non-foundry, newer part 

of the plant, as well as the office building, and redevelop it for future general manufacturing use.  

The more deteriorated older part of the facility will still be removed. 

 The Michigan Jamboree of Model T’s event on August 25
th

 went as planned, and featured 83 

historic vehicles driving into town.  I wish to commend Rumor’s and Karen’s Uptown Kafe for 

their assistance in making the event happen. 

 The City Insurance Company will be conducting a Risk Assessment visit on September 5
th

.  This 

should happen every 3 years, and was last conducted in 2008. 

 On August 29
th

, Fleis & VandenBrink Engineering and the City held a positive meeting for the 

property owners along the affected section of Pleasant Street to answer any specific questions they  

might have had.  All of the residents with whom we spoke seemed pleased with the plans.  As a 

reminder, the bid opening for the project is scheduled for September 13
th

. 

 Brady Sand & Gravel recommences work on Steger Industrial Drive today (September 4
th

), with 

nearly all construction except for paving and restoration expected to be complete by winter. 

 Consumers Energy has now firmed up the schedule for the commencement of the Hudson 

Electrical Substation replacement, with the project starting on October 15
th

.  There will be a 

temporary portable substation in place during construction. 

 We received notification from the DEQ that our application for S2 Grant funding in the amount of 

$191,700.00 has been approved in order to conduct a comprehensive wastewater inflow and 

infiltration study and analysis and project plan.  We will next receive a grant agreement to 

approve, and can expect the funds to be available by January 2013, which is ahead of the spring 

thaw. 

 On August 29
th

, I met with representatives of the Jackson Area Manufacturers Association and the 

Academy of Manufacturing Careers to discuss the idea of establishing a regional industrial 

training facility here in Hudson to meet the long-term labor training needs of area manufacturers.  

We conducted a site visit, and they stated that the facility they toured was exactly what they had in 

mind, as well as in the right regional location, and they will now move ahead to try to bring the 

idea to reality.  
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ADJOURNMENT: 

745235: 

Motion by Lee Ann Minton, seconded by Jim Steele to adjourn the meeting at 8:19 p.m. 

 

APPROVED: _____________________________________________ 

  Dennis Smoke, Mayor 

 

ATTEST: _____________________________________________ 

  Judith A. Tanner, City Clerk 

 

REVIEWED BY:  __________________________________________ 

         Denis F. Jodis, City Attorney 

         Dated:  ______________________________ 

 


