
    CITY OF HUDSON 

DOWNTOWN DEVELOPMENT AUTHORITY 

121 N. CHURCH STREET, HUDSON, MI 

REGULAR MEETING 

Thursday, January 10, 2013 

6:00 p.m. 
 

The regular meeting was called to order to by Chairman Mike Sanborn at 6:00 p.m. 

 

ROLL CALL: PRESENT:   Mike Sanborn, Dave Sheely, Jason Decker, Pam Ely, John Kirkland,  

Mark Monahan, Darwin Vandevender and Dave Willhite 

  ABSENT: Tim Sallows, Wes Boyd 

  LATE:   

  OTHERS: Bruce Van Wieren, City Manager Steve Hartsel and City Clerk Judy Tanner 

 

  

ORDERS OF THE DAY: 

 

Setting the Agenda: 
Motion by Dave Sheely, seconded by Dave Willhite to add 300 and 306 W. Main Street Discussion to the 

agenda under New Business as item D, CARRIED: Unanimously by voice vote. 

 

Motion by John Kirkland, seconded by Mark Monahan to approve the Minutes of October 11, 2012, and place 

on file, CARRIED: Unanimously by voice vote. 

 

 

PUBLIC COMMENT: 

There was no public comment.  

 

 

NEW BUSINESS:  

 

2013 Downtown Paint Project:  
The DDA was provided with a summarized Ledger Report of the expenses for their 2012 Community Paint Program. 

The report itemized the properties and amounts that have been expended out of $7,000.00 budgeted for the Paint 

Program for total expenses year to date amounting to $4,444.57 leaving a remaining balance of $2,555.43 in the 

budget for the current fiscal year.   
 

At their meeting in October the DDA discussed budgeting $7,000.00 to keep moving forward with paint projects 

in 2013.  City Manager Steve Hartsel noted that there are some loose ends still remaining on this year’s project 

due to weather conditions.   Mr. Hartsel gave the board an update on the 2012 projects, and answered any 

questions they had regarding the expenses, and what has been done so far. 

 

Mr. Hartsel also advised that he has been in contact with the owner of the old Bank of Lenawee building and 

asked him what his plans were for the façade project.  The owner advised him that he and his contractor are 

continuing to talk and try to come to an agreement to get the project done.  Mr. Hartsel stated that he had 

reminded the owner that the façade grant expires at the end of September 2013.      

 



2013/14 Budget Discussion: 

The DDA was provided with a copy of a draft budget to review for the upcoming fiscal year 2013/14 with an 

anticipated balance for June 30, 2013 of $45,300.00.  Mr. Hartsel advised the board that the City Treasurer had 

filled in a nominal budget with most line items staying the same.  Mr. Hartsel advised that he had just received 

short notice that the State was going to do a parking lot construction grant (DIG) project again this year, and with 

Council’s approval we had to submit a new grant application by December 21, 2012.  We will find out if we have 

been approved for the grant next month.   

 

The grant would include the parking lot west of N. Church Street, the parking lot to the east of N. Church Street 

and a Streetscape all the way up behind City Hall.  For planning purposes we have included $25,000.00 in the 

budget for the DDA’s match for this project, and City Council approved an $80,000.00 match for a total of a 

$105,000.00 match toward $525,000.00 in Federal grant money.  Mr. Hartsel advised that Fleis & VandenBrink 

Engineering had done the application for free; and we had asked their graphics department to do some color 

renderings of what the project will look like and what the overhead is.     

 

The board questioned what the expected tax capture (TIFF) will be for next year.  Mr. Hartsel advised that it is 

still expected that there will be no tax capture next year, but we will be revisiting some of the properties for 

possible increases in property values.  He stated that he is confident that for their budget next year they will start 

seeing revenues coming in again.   

 

After discussion the board accepted their proposed 2013-14 Budget of $34,750.00, and agreed to finalize it at 

their next meeting. 

 

Motion by Dave Sheely, seconded by Mark Monahan to accept the proposed 2013-14 DDA Budget, CARRIED:  

Unanimously by roll call vote.  

 

Christmas Decorations: 

City Manager Steve Hartsel advised that an opportunity had presented itself a few weeks ago to purchase a large 

number of very nice Christmas decorations for about 10-15 cents on the dollar from Imlay City.  He advised that 

we had to wait for Council’s approval of the purchase, and by the next day the decorations had already been 

purchased by two other communities.  This has created the awareness that our existing decorations have run their 

course now and should not be put up again next year.   

 

Chairperson Mike Sanborn stated that the DDA needs to look at replacing the decorations, and for budget 

purposes he would like to set up a committee to review what they would like to see purchased before their next 

meeting.  The board discussed working with what they have and provided some ideas of what they could possibly 

do with the existing Christmas lights.  Chairperson Sanborn appointed Dave Sheely, Darwin Vandevender, Pam 

Ely, Dave Willhite and himself to serve on the committee.   

 

Mr. Hartsel advised that it is incredibly dark at the east end from the Cinema to Maple Grove.  He felt that the 

City may want to take a look at adding some street lighting in those areas.  Mr. Sanborn advised that the DDA 

could talk about lighting, because it is part of the phases in the original plan to take the street lighting down to 

US-127, up to Maple Grove Avenue, and both ends of Church Street.  Mr. Hartsel advised that if we receive the 

parking lot grant there are four street lights that will be replaced with LED lights that could potentially be moved 

to the east end of town.   

 

    



Motion by Mark Monahan, seconded by Dave Sheely to set up a Committee for the relighting of the 

downtown Christmas area, and appoint Dave Sheely, Mike Sanborn, Darwin Vandevender, Pam Ely and 

Dave Willhite to the Committee, CARRIED:  Unanimously by voice vote.  

  

300 and 306 W. Main Street: 

City Manager Steve Hartsel advised the DDA that he received a call from the tenant that there is water coming in 

again in the back of the 306 W. Main building.  He stated that apparently at the back of the 306 building at the top 

where the gutter was put in at the end of the top roof there is a hole in the brick that leads into the 300 W. Main 

building.  He stated that the gutter was run about six inches into that hole in the wall in the 300 building, and it is 

now clogged somewhere so the water has been getting inside causing mold.  Mr. Hartsel advised that he has 

talked with the owner of 300 W. Main and advised him that we do not know what the pre-existing conditions 

were there, and the City would not be responsible for any remediation.  He stated that he had told the owner that it 

did seem fair to him to bring to the DDA the idea of at least having someone go and terminate and cap the gutter 

at the edge of the building, and possibly brick up the opening so that no more water gets in.   

 

Mr. Hartsel advised that he had asked for a recommendation from Claude Rowley on who would be the best 

person for this type of work, and Mr. Rowley’s recommendation was Dan Hartley.  Mr. Hartsel advised the board 

that their agreement with the tenant is that the DDA will maintain the building.  He requested that the DDA 

approve him contacting Mr. Hartley and have him take a look and fix the gutter on the property line so that water 

doesn’t get into that building anymore.  The board discussed setting a maximum amount of $500.00 including the 

brick patching for the repairs.            

 

Motion by Dave Sheely, seconded by Dave Willhite to authorize City Manager Steve Hartsel to contact Dan 

Hartley to repair the gutter at the 306/300 W. Main Street buildings with a maximum of $500.00 including 

the brick patching, CARRIED:  Unanimously by roll call vote.  

   

 

UNFINISHED BUSINESS: 

 

Financial Report: 

The board was provided with a copy of their DDA Financial Report dated December 31, 2012 submitted by the 

City Treasurer. 

  

Balance Sheet 

Cash – DDA       45,706.38 

Total Assets       45,706.38 

 

Deposit Payable 306 W. Main        300.00 

Total Liabilities          300.00 

 

Net Assets        49,697.16 

Excess Revenue over (under) Expenditures   (4,290.78) 

 

Total Net Assets       45,406.38 

 

Total Liabilities and Net Assets    45,706.38 

 



Motion by John Kirkland, seconded by Mark Monahan to accept the Financial Report dated December 31, 

2012, and place on file, CARRIED:  Unanimously by voice vote. 

 

 

BOARD COMMENTS: 

 

 

CITY MANAGER COMMENTS: 

 
 The MEDC has satisfactorily closed out the 2010 Façade Improvement Project Community Development 

Block Grant.  This leaves the 2011 Façade Improvement Project as the only remaining open CDBG for the 

City.  The only grant money remaining to be disbursed from that grant is for the work approved at 226 W. 

Main. 

 Council approved the submission of an application to the MEDC for a Downtown Improvement Grant 

(DIG) for the reconstruction of the two north parking lots- this is the same grant the City applied for last 

year.  Council has again approved $80,000 in matching funds for the $525,000 in CDBG funds.  We 

should be notified in February whether our application was approved, and work would then commence in 

late spring with an August completion date. 

 The City building inspector has issued a notice of unsafe structure for 115 N. Church St., the former 

Tiger’s Den restaurant.  The owner is required to either bring the building up to standards or demolish it.  

If no action is taken, Council may be asked to condemn the property and seek a court order for its 

demolition.  As of January 7
th

, the owner has not taken action on the notice, and the hearing before 

Council is now scheduled for January 14
th

. 

 On December 18
th

, Council approved purchasing the portions of the former Metalloy property approved 

by the Planning Commission in October.  This includes a new half-acre parking lot near the library, a 

49.5’ strip of land running from Main to Mechanic Street, and another strip of land along the west bank of 

the Bean Creek next to the foundry which will be used to extend the existing Bean Creek linear park.  The 

redevelopment of the remaining Metalloy parcel is expected to include removing the older foundry 

structure and refurbishing the office building on W. Main St. 

 On December 18
th

, Council also approved purchasing some deluxe Christmas decorations from Imlay 

City, but all of these decorations were purchased by other municipalities by the following morning, before 

we could claim them. 

 There remains some work to be done in the spring to finish the DDA paint work on 122 and 211 W. Main 

St.  There is also some remaining work at 300 W. Main under the Façade Improvement Program. 

 All satellite antennas which had been mounted on the fronts of downtown buildings have now been 

removed.  

 

 

Adjournment: 

Motion by Dave Sheely, seconded by Jason Decker to adjourn the meeting at 6:53 p.m.  There were no 

objections.  

 

 

 

ATTEST:  __________________________________ 

       Judith A. Tanner, City Clerk  

 

 


